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The External Programme Review 2025 
 

Recognising these persistent challenges, Sri 

Lanka has invited the World Health Organisa-

tion (WHO), the World Organisation for Animal 

Health (WOAH), and international subject mat-

ter experts to conduct an external review of its 

rabies control programme in September 2025. 

This review will assess the epidemiological 

situation, surveillance and response systems, 

PEP access and completion, laboratory capacity, 

dog vaccination and sterilisation strategies, and 

the overall sustainability of interventions. 
 

The review will also evaluate multisectoral col-

laboration under a One Health approach and 

identify strategies for mitigating risks of rabies 

introduction from endemic countries. Field as-

sessments will take place in Galle, Ratnapura, 

and Kandy, with consultations involving hospi-

tals, MOH offices, veterinary services, NGOs, 

and local authorities. Findings will be consoli-

dated into a mission report and presented to the 

Hon. Minister of Health and national stakehold-

ers, ensuring a country-owned pathway to accel-

erate elimination efforts. 
 

The Way Forward 
 

Eliminating rabies in Sri Lanka requires build-

ing on existing achievements while addressing 

long-standing challenges. Priority actions in-

clude expanding mass dog vaccination pro-

grams informed by accurate population surveys 

and supported by increased numbers of trained 

vaccinators. Surveillance systems should be 

modernised through electronic bite registers and 

the adoption of digital tools, while laboratory 

capacity across provinces should be strength-

ened with external quality assurance and inte-

gration of genomic epidemiology. Legal frame-

works also need reform to  promote  responsible 

pet ownership and effective dog registration.  
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Summary: The Way Forward for Rabies 
Elimination in Sri Lanka 
 

 Sri Lanka has achieved significant reduc-
tions in human rabies deaths through coor-
dinated mass dog vaccination, post-
exposure prophylaxis (PEP), and commu-
nity engagement, demonstrating strong 
government commitment and effective 
multisectoral collaboration. 

 

 The Rabies External Review will identify 
ongoing challenges, including gaps in sur-
veillance, dog population management, 
laboratory capacity, and resource limita-
tions, to guide actions for sustaining pro-
gress and achieving rabies elimination in 
the future. 

 

 Strengthening legal frameworks, expand-
ing vaccination coverage with adequately 
trained personnel, modernizing surveil-
lance systems, and ensuring uninterrupted 
supply of human vaccines and rabies im-
munoglobulins are critical priority actions. 

 

 Integrating cost-effectiveness analysis, 
accounting for vaccines, syringes, logis-
tics, and human resource costs for vaccina-
tors, will support evidence-based resource 
allocation, program sustainability, and 
operational efficiency. 

 

 Continued multisectoral collaboration un-
der a One Health framework, guided by 
recommendations from the external re-
view, is essential to maintain progress and 
achieve the goal of a rabies-free Sri Lanka. 



 

Complementing these efforts, large-scale awareness cam-

paigns targeting social media, schools, and workplaces should 

be implemented alongside ensuring an uninterrupted supply 

of human anti-rabies vaccines (ARV) and rabies immuno-

globulins. Central to these efforts is the establishment of a 

formal national multisectoral One Health committee to pro-

vide unified leadership and coordination for rabies elimina-

tion. 
 

To ensure optimal use of resources and program sustainabil-

ity, it is critical to integrate cost-effectiveness considerations 

into rabies prevention planning. A comprehensive analysis 

should include direct costs incurred by the Ministry of Health 

and its associated agencies, such as vaccines and syringes 

supplied through the Medical Supplies Division (MSD), dog 

vaccination logistics supported by Provincial Health Veteri-

nary Services (PHVS), laboratory testing and surveillance 

facilitated by the Medical Research Institute (MRI), and com-

munity awareness initiatives conducted by the Health Promo-

tion Bureau (HPB). In addition, human resource costs for 

vaccinators, Public Health Inspectors (PHIs), and other staff 

involved in planning, implementing, and monitoring vaccina-

tion campaigns should be accounted for. 
 

By evaluating the health impact per unit cost, cost-

effectiveness analysis can guide resource allocation, prioritise 

interventions with the greatest benefit, and identify opportuni-

ties for efficiency improvement. Incorporating such assess-

ments into program monitoring and evaluation will strengthen 

strategic planning, enhance sustainability, and provide evi-

dence to support continued investment in rabies prevention 

and elimination in Sri Lanka.  
 
Conclusion 

 

Sri Lanka has achieved significant reductions in human rabies 

deaths through coordinated dog vaccination, post-exposure 

prophylaxis, and community engagement. Remaining chal-

lenges include gaps in surveillance, dog population manage-

ment, laboratory capacity, and resource constraints. Strength-

ening legal frameworks, expanding vaccination coverage, 

modernising surveillance, and ensuring an uninterrupted vac-

cine supply are critical next steps. Integrating cost-

effectiveness analysis, accounting for vaccines, syringes, lo-

gistics, and human resources, will guide efficient resource 

allocation and program sustainability. Continued multisectoral 

collaboration under a One Health framework is essential to 

maintain progress and move towards a rabies-free Sri Lanka. 
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Table 1:  Selected notifiable diseases reported by Medical Officers of Health  12th – 18th  July 2025  (29th  Week) 
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Table 2: Vaccine-Preventable Diseases  &  AFP                            12th – 18th  July 2025 (29th Week) 
 
 
   

Key to Table 1 & 2 
Provinces:               W: Western, C: Central, S: Southern, N: North, E:  East, NC: North Central, NW: North Western, U: Uva, Sab: Sabaragamuwa. 
RDHS Divisions:    CB: Colombo, GM: Gampaha, KL: Kalutara, KD: Kandy, ML: Matale, NE: Nuwara Eliya, GL: Galle, HB: Hambantota, MT: Matara,  JF: Jaffna,                     

KN: Killinochchi, MN: Mannar, VA: Vavuniya, MU: Mullaitivu, BT: Batticaloa, AM: Ampara, TR: Trincomalee, KM: Kalmunai, KR: Kurunegala, PU: Puttalam,  
AP: Anuradhapura, PO: Polonnaruwa, BD: Badulla,  MO: Moneragala, RP: Ratnapura, KG: Kegalle. 

Data Sources:  
Weekly Return of Communicable Diseases: Diphtheria, Measles, Tetanus, Neonatal Tetanus, Whooping Cough, Chickenpox, Meningitis, Mumps., Rubella, CRS,  
Special Surveillance:  AFP* (Acute Flaccid Paralysis ), Japanese Encephalitis  

CRS** =Congenital Rubella Syndrome 
NA = Not Available  
 

Disease 
No. of Cases  by Province 

Number of 
cases 
during 
current 
week in 
2025 

Number of 
cases 
during  
same  
week in 
2024 

Total 
number of 
cases to 
date in  
2025 

Total num-
ber of cases 
to date in  
2024 

Difference 
between the 
number of 
cases to date 
in 2025 & 2024 W C S N E NW NC U Sab 

AFP*  01 00 00 00 00 0 00 00 01 02 00 36 40 -10% 

Diphtheria 00 00 00 00 00 00 00 00 00 00 00 00 00 0 % 

Mumps 02 01 01 01 03 02 00 01 01 12 04 151 162 -6.7 % 

Measles 00 00 00 00 00 00 00 00 00 00 02 01 226 -99.5% 

Rubella 00 00 00 00 00 00 00 00 00 00 00 04 02 -100% 

CRS** 00 00 00 00 00 00 00 00 00 00 00 01 00 0 % 

Tetanus 00 00 00 00 00 00 00 00 00 00 00 04 04 0 % 

Neonatal Tetanus 00 00 00 00 00 00 00 00 00 00 00 00 00 
0 % 

 

Japanese Enceph-
alitis 

00 00 00 00 00 00 00 00 00 00 00 04 01 300 % 

Whooping Cough 00 00 00 00 00 00 00 00 00 00 03 13 34 -61.7 % 

 

Number of Malaria Cases Up to End of  July 2025, 

07 
All are Imported!!! 


